
                                          

 RRG/MUM/ HR/10
Self Evaluation

This self evaluation is in respect of the work done by you during the last one year. The objective is to assess the realization of the set targets vis-à-vis your own aspirations and goals.  It will help us understand you better. All comments will be treated strictly confidential, without any bearing on personal front. Attach extra sheet wherever required.
	Name
	KETAL R. CHAUHAN

	Designation:
	Dy. Manager

	Date of joining 
	02.11.2004


A. Please list down the work that is assigned to you. This will include all work for which you own the responsibility. Also state extent of responsibility. 

	Sr. No.
	Work Area
	Activities Carried Out
	Extent of Responsibility*

	1
	Planning 
	SOS planning,Special order, Export orders ……
	Fully

	2
	Drawing section 
	Monitoring of production,deviation,scrap 
	Fully

	3
	Buncher section 
	Monitoring of production,deviation,scrap
	Fully

	4
	Stranding section 
	Monitoring of production,deviation,scrap
	Fully

	5
	Purchase 
	Wooden reels & Ply reels 
	Partially

	6
	Housekeeping 
	Monitoring
	Partially

	7
	Communication with RRKL Store 
	Daily interaction with Store parson for special & sos to see if there is urgent material required.  
	Fully

	8
	Training
	Executives, Engineers
	Partially

	9
	
	
	

	10
	
	
	


** Extent of responsibility: Fully/ Partly/Nil  
B. What according to you are your key strengths that you would like to use in the coming year?
	Sr. No.
	Strength
	How would you like to use it?
	How soon?

	1
	Manpower handling 
	Effective utilization of manpower 
	With immediate effect

	2
	Quick decision making 
	Control and disposal of non-moving inventory 
	With immediate effect

	3
	Scrap reduction  
	To Reduce Scrap % & minimize the no. of rework
	Within two months


C. What are your three major achievements during the year 2009-10?
	Sr. No.
	Achievement

	1
	Cost reduction by reducing copper diameter at MMH stage 

	2
	Reduction in GI wire consumption in Armouring machine

	3
	95 % compliance of production dates in Special,Export & SOS.


D. What have been the three major impediments in your work/progress, which you would like us to attend?
	Sr. No.
	Impediment

	1
	Manpower shortage 

	2
	Delay in shifting of finished wooden reels to stores


	3
	Inaccurate prediction of SOS 

	4
	Raw material needed is not timely available, need us to do continuous follow-ups


E. What are your suggestions with regards to your colleagues, seniors and work environment? 

	Area
	Rating

(on scale of

1 to 10)


	Improvements Required

	Colleagues 
	8
	Required more team work Spirit from bottom level   


	Seniors 
	7
	More transparence required


	Work Environment 
	8
	1. Condition of toilet in the plant needs major improvement



F. Complete the following assertions:

i) I believe my goals and objectives for the coming year should be  
            1)Zero deviation w.r.t  TARNISHED COPPER.
            2) To reduce copper scrap to 1.5%

ii) The areas where I would like to get more experience, training and education are  

            1) Wire Drawing
            2) 7 QC Tools, 

            3) Various cable Standards
iii) In my opinion, Ram Ratna group is making progress towards its stated mission 

       and goals by

         Achieving customer Satisfaction & introducing new product    
             And can further make progress by
Doing continual improvement to achieve excellence at all levels. 
iv) My action plans for next year to become more effective are

             1)  To involve myself technically in MMH area
           2) To groom 1 executive as Planner

Signature of employee 

Date: 21/07/2010                                                                                 
                                                                                                                      (Ketal R. Chauhan)
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